applied excellence

Zia Consulting is group of dedicated professionals focused
on dramatically improving business results. Our team has a
proven track record of delivering measurable results and
technical innovation while leveraging business management
experience. We enable our clients to reach their goals by
building trusted business advisor relationships.
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Benefits

Zia's deep technical expertise and strategic insight, coupled
with our Agile software methodology, provide numerous
benefits to our customers:

* Achieve ROI by delivering improved operational efficiencies

* Boost productivity by creating collaborative work environments

* Maintain access and control of information through the enterprise

* Allow employees to find the information they need, when they need it
* Increase end-user adoption

Professional Qualifications

 Highly-qualified senior staff consisting of Business Analysts, Enterprise
Architects, Software Engineers and Data Architects

* Documentum Expertise (10 Zia resources on staff)

* Alfresco Professional Services Partner with 8 Certified System Integrators

Our Partners:
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Our Service Offerings

Enterprise Content Management (ECM)

The Zia ECM offering demonstrates a return on investment by
providing the following benefits:

Integrity: ensures content has integrity through proper
version control.

Reuse/Distribution: producers create and access existing
content; publish it to a variety of mediums.

Business Process Optimization: improve the production, review,
approval and distribution of content across an organization.

Enterprise 2.0 Solutions

The focus of technology should always be on people. Zia
enables our customers to gain tremendous competitive
advantage by allowing their team to collaborate more
effectively, respond more quickly to changes, and make better
decisions. Adopters of Enterprise 2.0 solutions will find they
have a more productive, engaged and informed team.

Data Management

Organizations have increasing demand for accessibility to
information. It is critical to guarantee data security, consistency,
and timeliness, while providing that data access. Zia's expertise
in data management helps organizations implement effective
data governance strategies. This governance is the key to
effective data management and success.

Zia's Agile Solution Methodology

At its heart, our Agile-based methodology is centered on a
close collaborative approach to maximizing value for our
customers. Constant client communication is necessary to
ensure that each development iteration addresses features
with the highest business value, even if those features were
unknown at the launch of the project.
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what they’re saying about us...

“Zia was contracted by Agilent in 2002 to design and
operate the web lead generation engine known as
Teleweb...It generates thousands of quotes each month
with a substantial win rate...The Zia team is highly
skilled, flexible, and incredibly insightful concerning
the infrastructure behind Teleweb. | would highly
recommend them for these types of projects/programs
in the future and they will be the first place | call
should | need similar experts in the future.”

Robert Bellman, Program Manager
Agilent Technologies

VZ4

Zia has been a pleasure to work with. Very
professional, quality delivery, and with the flexibility
and knowledge to fit all sorts of requirements.”

David Lynn, President Ayamba, Inc.
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