INTELLIGENT CONTENT SERVICES
For SAP soLuTIONs

Step-by-Step Guide

Building an
Intelligent (
Manageme

Your content is one of your most valuable business assets,
but without a clear strategy it can quickly become a liability.

This checklist is designed to give you a practical framework to evaluate where you stand
today, uncover hidden opportunities, and chart a clear path toward Al-powered efficiency,
compliance, and innovation.

By working through these steps, you'll not only identify high-impact focus areas, you'll lay
the foundation for a compelling business case backed by ROl insights and aligned with
your organization’s strategic goals.

Pro Tip: The most successful Al initiatives begin with a structured assessment.

Use this checklist to start strong, then accelerate progress with expert guidance.
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Step 1
Align Al Initiative with Strategic Business Goals

Al delivers the greatest value when it's directly tied to your top business priorities, whether that's
reducing costs, driving growth, or enhancing customer experiences.

Identify core strategic priorities (e.g., cost reduction, customer experience, scalability).
Map how Al can directly support these goals.
Define short-term wins and long-term digital transformation objectives.

Secure executive sponsorship for Al initiatives.

Pro Tip: Involve business unit leaders early in your Al strategy sessions. Their real-world
challenges often reveal quick-win opportunities for intelligent automation.

Step 2
Assess Core Capabilities

Before layering Al onto your environment, it's critical to understand how well your current systems
can support intelligent automation and maximize returns on existing investments without

unnecessary overhauls.
Inventory current content systems and workflows.
Determine Al readiness of your existing IT stack (e.g., ECM, ERP, CRM integration).
Assess automation potential for approvals, classification, and retention.
Ensure content security, auditability, and compliance infrastructure is in place.

Common Pitfall: Skipping a detailed content inventory can cause Al models to underperform
due to poor data quality and inconsistent structures.

Step 3
Strengthen Governance and Risk Management

Al can accelerate outcomes. However, without strong governance, it can also introduce new risks.
Building a trusted, compliant foundation ensures that Al initiatives are ethical, secure, and sustainable.
Build a content governance model aligned with ethical Al practices.
Establish standardized taxonomy and metadata frameworks.
Automate retention, records management, and disposal policies for compliance.

Assign clear ownership across content types and workflows.

Quick Win: Automating document classification and retention policies is a low-risk, high-ROI
starting point that improves compliance and reduces manual workload almost immediately.
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Step 4
Drive User Adoption and Change Management

Even the best Al solutions will fail without user adoption. Engaging users early and often ensures
that new capabilities are embraced, maximizing both short-term and long-term success.

Tailor training programs for key user roles and champions.

Align user interfaces and workflows to real-world tasks to enhance usability.

Foster cross-departmental adoption through targeted engagement strategies.

Build ongoing feedback loops for iterative improvement and responsiveness.

Success Story: A leading insurance provider implemented Al-driven document processing and
robotic process automation (RPA) to streamline their claims handling operations. This strategic
move resulted in a 50% reduction in claims cycle time and a 30% decrease in claims handling
costs, significantly boosting operational efficiency and customer satisfaction.

Step 5
Define and Measure ROI

Without a clear business case and measurable outcomes, Al projects struggle to gain momentum.
Tracking ROl ensures continued executive support and highlights the true value delivered.
Develop a business case with a detailed cost-benefit analysis.
Track KPIs like process cycle time, user adoption, and compliance rates.
Quantify reductions in paper handling, storage, and manual effort.
Showecase real productivity and customer satisfaction improvement.
Benchmark performance before and after implementation.

Did You Know? According to Gartner, organizations that invest in Al-driven content
management see an average 25% improvement in operational efficiency within the first year.

Step 6
Future-Readiness Assessment

Al is constantly evolving. Preparing your organization to adapt and scale ensures your investments
remain relevant and that you stay ahead of market demands.

Identify high-impact, low-risk use cases for Al and intelligent automation.

Evaluate scalability of current platforms across cloud, hybrid, and mobile environments.
Assess readiness for emerging trends like agentic workflows or low-code Al solutions.
Map Al initiatives to broader enterprise growth, agility, and innovation goals.

Next-Level Insight: Organizations with a centralized metadata strategy unlock Al's full potential
faster. This enables intelligent recommendations, predictive filing, and deeper analytics.
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For SAP soLuTions

Next Steps

Turn Your Readil
Schedule Your 2

Working through this checklist gives you a strong foundation.
However, translating insights into action requires a tailored approach.

Our Al Executive Briefing is designed for forward-thinking C-Level, line-of-business heads,
and senior IT decision-makers who are ready to move beyond evaluation and start delivering
measurable outcomes. This is your opportunity to collaborate with experts who will help you:

« Transform your checklist insights into a custom Al roadmap that aligns with your
business goals.

e Build a cost-justified investment strategy with clear ROl metrics.
« Identify quick wins while setting the stage for scalable growth.

» Leverage, rather than replace, existing technology.

e Strengthen Al governance, compliance, and security protocols.

«  Empower stakeholders with a solid business case for Al initiatives.

Outcome: Walk away with a clear, actionable plan that is designed to unlock value from
your existing technology and fast-track your Al-driven content management strategy.

A smarter, simpler way to manage your data without
complexity, hidden costs, or compromises.

Talk to an Expert Schedule an
sales@ziaconsulting.com Executive Briefing
888-732-4101 ziaconsulting.com/contact-us
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